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Event

Summary
In this note, we provide an overview of MND's assets, while rebuilding our forecasts and
valuation as presented overleaf. ALK trades on an undemanding P/NAV multiple of 0.71x
(spot: 0.31x, peer avg: 0.96x), FY26/27E EV/EBITDA of 3.3x/2.6x (peers: 4.3x/3.9x) and
modest FCF yields (FY26/27E: 13%/14% at spot) as ALK completes both the final phase
of the TGEP and pre-stripping activities at the Björkdal main pit over FY26 and FY27.  

Costerfield (see sidebar for production and AISC profile): High-grade, narrow-vein
UG operation (~140ktpa throughput) for production of ~43kozpa Au and ~1ktpa Sb on our
estimates. Costerfield has always hosted a limited mine life (3.5 years on current
reserves), however, near-mine exploration has consistently provided sufficient reserve
additions under MND's +15-year tenure. The True Blue discovery (Inferred resource of
72kt at 3.7% Sb, 3.5g/t Au) is located ~2km from current workings and provides a longer-
dated source of Brunswick plant feed and high-impact exploration news flow in the near
term.   

Björkdal: Established UG mining operation that has been in production for more than
+25 years with a 10-year reserve life. A relatively low head grade at Björkdal (~1.4g/t Au)
is made economically feasible by very low power costs (~3c/kWh), cheap labour and
favourable mining widths. Approximately ~20% of throughput is currently sourced from
the blending of low grade (~0.6g/t) stockpiles; a lift to 100% mine feed is targeted from
FY28E as mining resumes at the Björkdal Main pit to support tapered UG mining rates.

Tomingley: Remains the key source of growth for ALK with Phase 2 of the TGEP
(A$50m CapEx for the Newell Highway relocation) now comfortably funded, with open pit
feed from the SAR deposits to underpin an expansion in throughput rates from 1.1mtpa
currently (EHe LT: ~1.3mtpa). Forward hedges are now diluted down to ~19% (prev. 36%)
of consolidated FY26E production, rolling off at FY27 end. 

Boda (~20Moz AuEq Rsc): We envisage little change to the natural progression of the
NMPP through environmental permitting (~A$5m pa burn rate), effectively remaining a
long-dated call option on higher Au and Cu prices. Potential strategic involvement is a
catalyst we consider more likely to arrive once environmental approvals are in hand. 

Action
We resume coverage at BUY, and upgrade our PT to A$1.70/sh (prev. A$1.00/sh),
reflecting a 50:50 weighted average blend of our merged NAV (NPV ) at spot and EHe
price decks. Key catalysts include 1) SepQ'25 results and group FY26 guidance, 2)
Costerfield and Björkdal exploration results, 3) Tomingley/NMPP environmental approvals
and 4) hedged ounces rolling off over FY26-27. 

Following the completion of ALK's merger with Mandalay Resources (MND-TSX), we
are incorporating forecasts for Costerfield and Björkdal, while also revisiting Tomingley
forecasts and capital allocation under the larger merged entity. ALK has emerged as a
triple-mine, ~175kozpa AuEq producer on our estimates (FY26E) with a net cash
position of A$150m at JunQ'25 end. The company is uniquely positioned as the largest
western producer of antimony concentrate amidst restricted Chinese exports (~60% of
global supply) and consequently, all-time high antimony prices. Noting greater scale
and diversity of production, improved liquidity, and an improved platform for further
inorganic growth, we resume coverage at Buy and raise our Price Target to A$1.70/sh.
See here for our initial impressions note. 
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ALK-AU
Share Price 0.74 A$/sh
Valuation (NPV ) 1.02 A$/sh
Valuation (spot) 2.37 A$/sh
Price Target 1.70 A$/sh
Shares outstanding 1,364 m
Market capitalisation 1,003 A$m
Cash (Jul'25e) 210 A$m
Debt (Jul'25e) 60 A$m
Enterprise value 853 A$m

Production Forecast FY26E FY27E FY28E
Tomingley
Production (koz) 76 89 92
AISC (A$/oz) 2,403 2,266 2,211
Costerfield (AuEq)
Production (koz) 55 56 56
AISC (A$/oz) 2,639 2,112 2,121
Björkdal
Production (koz) 44 45 48
AISC (A$/oz) 3,682 2,705 2,584

Assumptions FY26E FY27E FY28E
Gold Price (US$/oz) 2,815 2,725 2,635
Antimony (US$k/t) 35 25 25
AUD/USD (x) 0.65 0.67 0.69

Key Financials FY26E FY27E FY28E
Revenue (A$m) 683 709 725
EBITDA (A$m) 257 328 337
NPAT (A$m) 137 184 177
EPS (A$/sh) 0.04 0.06 0.11
OpCF (A$m) 199 231 242
FCF (A$m) 52 51 81
FCF yield (%) 4% 4% 6%
P/E (x) 7.4x 5.5x 5.7x
EV/EBITDA (x) 3.3x 2.6x 2.6x
EV/EBIT (x) 3.8x 3.1x 3.2x

Performance
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ALK Investment Thesis in 6 Charts

Figure 1: Group AuEq production and AISC profile (note our
FY26E incorporates US$35k/t Sb; 171koz AuEq at US$25k/t)

Figure 2: Group FCF contribution by mine at spot gold,
antimony and FX

Source: Euroz Hartleys estimates Source: Euroz Hartleys estimates

Figure 3: ALK screens at the cheaper end of our producer
coverage on a P/NAV basis (see green bubble)

Figure 4: Antimony prices have materially rerated following
CY24 Chinese export bans

Source: Euroz Hartleys estimates Source: Asian Metal, Euroz Hartleys edits and estimates

Figure 5: NAV sensitivity to flat-forward gold price
assumption, holding Sb price of US$25k/t constant

Figure 6: NAV build-up by asset (excluding corporate
overheads)

Source: Euroz Hartleys estimates Source: Euroz Hartleys estimates
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Figure 7: ALK-AU Summary Financials on EHe Au, Sb and FX decks

Source: Euroz Hartleys Research
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Figure 8:  ALK-AU Summary Financials at Spot Au, Sb and FX  

Source: Euroz Hartleys Research
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Costerfield
Costerfield is considered the cornerstone asset of MND. The Costerfield operation was
acquired by MND in 2009 and is located in Victoria, approximately ~10km northeast of the
town of Heathcote. Costerfield consists of an underground mine (high-grade narrow vein
mining of Sb-Au and Au-only lodes) and a conventional flotation processing plant
(Brunswick Processing Plant), which includes a gravity circuit with nameplate throughput
capacity of ~150ktpa. 

Two concentrates are produced from the Brunswick plant. An antimony-gold concentrate
is sold overseas directly to smelters capable of recovering both the gold and antimony (we
note two main customers in China previously reported by MND), with MND receiving
payment based on the concentration of the antimony and gold within the concentrate. In
the absence of disclosed terms, we assume 63% and 99% payabilities for antimony and
gold, respectively, with a concentrate Sb grade of 45%. A purer gold concentrate is sold to
domestic refiners. We assume a payability factor of 88% for this product.  

The historical blend of ore sources is highlighted below, along with the guided blend of
CY25. From 2014, ore from the Cuffley deposit was blended with the Brunswick deposit.
Before this, the Augusta deposit was the sole source of feed, which commenced
operations in 2006. Multiple deposits have been mined and provided ore feed to date as
outlined in Fig. 12; Augusta (from 2006), Cuffley (from 2013), Brunswick (from 2018),
Youle (from 2019), and Shepherd (from 2021).

Figure 9: Costerfield long section Figure 10: Costerfield tenement showing location of True
Blue

Source: Company reports Source: Company reports

Figure 11: Costerfield property deposits showing UG
workings

Figure 12: Costerfield property deposits showing UG
workings

Source: Company reports Source: Company reports, Euroz Hartleys edits
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Mine life at Costerfield has historically been limited, with a current reserve life of ~3.5
years. Plant feed is currently sourced from the Youle and Shepherd lodes, with the
company looking to add reserves via the Cufley Deeps and Sub KC deposits. Looking
further out, the True Blue discovery is a high-grade source of feed that has the potential to
maintain and extend mine life. 

True Blue is located ~2km northwest of the current Youle workings. Drill testing and soil
geochemistry indicate an extensive system with the potential to replicate. True Blue
currently hosts 61koz Au at 13g/t and 4.5kt Sb at 3.1%, all in the inferred category. Drilling
at True Blue was completed at an initial spacing of 80-100m to confirm structural and
grade continuity. Infill drill is pending further testing along strike and at depth. 

Antimony Markets
The merger with MND sees ALK become the largest western producer of antimony, which
is a highly critical mineral with military applications, including the manufacture of artillery
and bullets. Antimony is a listed critical mineral in the US and Australia. Global supply of
antimony is heavily geographically concentrated as highlighted in Figure 16, dominated by
China, Tajikistan and Russia. In Dec'24, China restricted exports of antimony to the US
alongside germanium and gallium, following initial Chinese antimony export controls
announced in mid Aug-24 (effective 15  September 2024), with Chinese industry citing
national security concerns at the time.

Figure 13: Throughput and head grade assumptions Figure 14: Modelled production and AISC (AuEq basis)

Source: Euroz Hartleys estimates Source: Euroz Hartleys estimates

th

Figure 15: Antimony price indices have continued to rip
following Chinese export restrictions in 2024

Figure 16: Antimony supply is highly geographically
concentrated

Source: Asian Metal, Euroz Hartleys edits and estimates Source: Company reports, adapted from WEMCO
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This has significantly tightened the antimony market, with antimony prices since surging
higher, with antimony ingot indexes currently trading at US$58k/t, up from US$12k/t at the
start of CY23. We note domestic Chinese prices have remained constrained over this
period. See here for our Dec'24 publication on the antimony sector. 

Antimony prices are expected to continue to rise in the absence of a relaxation of Chinese
export restrictions amidst sustained demand from various applications. Traditional
antimony applications in flame retardants and ceramics have seen steady to declining
demand for several years, while application in solar panel glass, military demand and
emerging renewable energy infrastructure are anticipated by WEMCO to drive sustained
consumption increases into the future.  We estimate existing demand of ~100ktpa against
primary supply of ~83ktpa currently, with this shortfall previously satisfied by inventories
and the recycling of lead batteries. 

Antimony is usually associated with high grade narrow-vein gold systems, as seen with
Costerfield. Usually, gold grades increase while antimony grades decrease at depth. This
means many historic antimony mines (including those in China) are depleting as the
antimony has already been mined, processed and sterilised as mine planners rush
towards the higher value (and deeper) gold. Hence, the compelling case for   antimony
exposure given the lack of new projects to improve current supply-demand dynamics.  

We currently forecast a LT antimony concentrate price of US$25k/t (flat-forward barring
US$35k/t over FY26E). For reference, Larvotto Resources' (LRV-AU) recently published
Hillgrove DFS (May'25) incorporated a base case Sb price deck of US$25k/t. Antimony
revenue accounts for ~6% and ~4% of FY26E and FY27E group revenue on our current
assumptions. For each +US$5k/t uplift in flat-forward antimony price, our valuation adds
~A$0.02/sh (i.e. in the grander scheme of the merged entity ALK is not overtly sensitive to
violent moves in the Sb price). 

Björkdal
ALK's 100%-owned Björkdal mine is located ~28km northwest of the municipality of
Skellefteå. The mine commenced gold production in 1988 (+400koz produced under
MND's ownership since 2014), and has a mine life of 10 years currently. MND ceased
open pit mining at Björkdal in July 2019 having prioritised higher margin underground
material from the Aurora Zone alongside low-grade stockpiled ore (80:20 split,
respectively). Reserves currently stand at 13.7mt at 1.3g/t for 0.56moz with resources of
20.8mt at 2.1g/t Au for 1.42moz.

Replacing low grade stockpile feed (grading at 0.6g/t Au) with open pit material from CY27
(LOM average grade of 1.2g/t, LOM strip ratio of 8:1) in lifting throughput to current design
capacity of 1.45mtpa is the main proponent of medium-term production growth at Björkdal.
We note that the restart of mining at the Björkdal Main Pit may be deferred with
underground reserve additions. See Figure 20 for our modelled gold production by ore
source and corresponding mined grades. 

Figure 17: Björkdal summary

Source: Company reports
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