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Merger Completed: Incorporating Mandalay

ALK.ASX | ALKANE RESOURCES LIMITED | MATERIALS | GOLD

PRICE TARGET PRICE RECOMMENDATION
A$0.74/sh A$1.70/sh BUY
(FROM NO RATING)
Event

Following the completion of ALK's merger with Mandalay Resources (MND-TSX), we
are incorporating forecasts for Costerfield and Bjorkdal, while also revisiting Tomingley
forecasts and capital allocation under the larger merged entity. ALK has emerged as a
triple-mine, ~175kozpa AuEq producer on our estimates (FY26E) with a net cash
position of A$150m at JunQ'25 end. The company is uniquely positioned as the largest

western producer of antimony concentrate amidst restricted Chinese exports (~60% of
global supply) and consequently, all-time high antimony prices. Noting greater scale
and diversity of production, improved liquidity, and an improved platform for further
inorganic growth, we resume coverage at Buy and raise our Price Target to A$1.70/sh.
See for our initial impressions note.

Summary

In this note, we provide an overview of MND's assets, while rebuilding our forecasts and
valuation as presented overleaf. ALK trades on an undemanding P/NAV multiple of 0.71x
(spot: 0.31x, peer avg: 0.96x), FY26/27E EV/EBITDA of 3.3x/2.6x (peers: 4.3x/3.9x) and
modest FCF yields (FY26/27E: 13%/14% at spot) as ALK completes both the final phase
of the TGEP and pre-stripping activities at the Bjorkdal main pit over FY26 and FY27.

Costerfield (see sidebar for production and AISC profile): High-grade, narrow-vein
UG operation (~140ktpa throughput) for production of ~43kozpa Au and ~1ktpa Sb on our
estimates. Costerfield has always hosted a limited mine life (3.5 years on current
reserves), however, near-mine exploration has consistently provided sufficient reserve
additions under MND's +15-year tenure. The True Blue discovery (Inferred resource of
72kt at 3.7% Sb, 3.5g/t Au) is located ~2km from current workings and provides a longer-
dated source of Brunswick plant feed and high-impact exploration news flow in the near
term.

Bjorkdal: Established UG mining operation that has been in production for more than
+25 years with a 10-year reserve life. A relatively low head grade at Bjorkdal (~1.4g/t Au)
is made economically feasible by very low power costs (~3c/kWh), cheap labour and
favourable mining widths. Approximately ~20% of throughput is currently sourced from
the blending of low grade (~0.6g/t) stockpiles; a lift to 100% mine feed is targeted from
FY28E as mining resumes at the Bjorkdal Main pit to support tapered UG mining rates.

Tomingley: Remains the key source of growth for ALK with Phase 2 of the TGEP
(A$50m CapEx for the Newell Highway relocation) now comfortably funded, with open pit
feed from the SAR deposits to underpin an expansion in throughput rates from 1.1mtpa
currently (EHe LT: ~1.3mtpa). Forward hedges are now diluted down to ~19% (prev. 36%)
of consolidated FY26E production, rolling off at FY27 end.

Boda (~20Moz AuEq Rsc): We envisage little change to the natural progression of the
NMPP through environmental permitting (~A$5m pa burn rate), effectively remaining a
long-dated call option on higher Au and Cu prices. Potential strategic involvement is a
catalyst we consider more likely to arrive once environmental approvals are in hand.

Action

We resume coverage at BUY, and upgrade our PT to A$1.70/sh (prev. A$1.00/sh),
reflecting a 50:50 weighted average blend of our merged NAV (NPVg.,) at spot and EHe
price decks. Key catalysts include 1) SepQ'25 results and group FY26 guidance, 2)
Costerfield and Bjorkdal exploration results, 3) Tomingley/NMPP environmental approvals
and 4) hedged ounces rolling off over FY26-27.

Analyst

Steven Clark
sclark@eurozhartleys.com
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Share Price
Valuation (NPVge,)
Valuation (spot)
Price Target
Shares outstanding
Market capitalisation
Cash (Jul'25e)

Debt (Jul'25e)
Enterprise value

Production Forecast FY26E

Tomingley

Production (koz) 76
AISC (A%/oz) 2,403
Costerfield (AuEq)
Production (koz) 55
AISC (A%$/oz) 2,639
Bjorkdal

Production (koz) 44
AISC (A$/oz) 3,682
Assumptions FY26E
Gold Price (US$/0z) 2,815
Antimony (US$k/t) 35
AUD/USD (x) 0.65
Key Financials FY26E
Revenue (A$m) 683
EBITDA (A$m) 257
NPAT (A$m) 137
EPS (A$/sh) 0.04
OpCF (A$m) 199
FCF (A$m) 52
FCF yield (%) 4%
P/E (x) 7.4x
EV/EBITDA (x) 3.3x
EV/EBIT (x) 3.8x
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Figure 1: Group AuEq production and AISC profile (note our
FY26E incorporates US$35k/t Sb; 171koz AuEq at US$25k/t)
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Source: Euroz Hartleys estimates

Figure 2: Group FCF contribution by mine at spot gold,
antimony and FX
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Source: Euroz Hartleys estimates

Figure 3: ALK screens at the cheaper end of our producer
coverage on a P/NAV basis (see green bubble)
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Figure 4: Antimony prices have materially rerated following
CY24 Chinese export bans
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Figure 5: NAV sensitivity to flat-forward gold price
assumption, holding Sb price of US$25k/t constant
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Figure 6: NAV build-up by asset (excluding corporate
overheads)
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Figure 7: ALK-AU Summary Financials on EHe Au, Sb and FX decks

ALKANE RESOURCES (ALK-AU)

Share Price

Issued Capital

Fully Paid Ordinary
Performance Rights
Diluted FP Ordinary

Market capitalisation
Enterprise value
Cash (Jun'25e)
Debt (Jun'25e)

0.74 A$/sh
1,364 m
12 m
1,376 m
1,011 ASm
861 ASm
210 ASm
60 ASm

Trading P/NAV 0.72x
Spot P/NAV 0.31x
52-wk high 0.85
52-wk low 0.38

NAV at spot gold & FX

SOTP VALUATION

NAV at EH Decks

ASm AS/sh A$m AS/sh

Tomingley 1,580 1.16 611 0.44
Costerfield 830 0.65 399 0.29
Bjorkdal 4394 0.36 148 0.1
NMPP 200 0.15 200 0.15
Investments 8 0.01 8 0.01
Corporate overheads (107) (0.08) (107) (0.08)
Cash 210 0.15 210 0.15
Borrowings (60) (0.04) (60) (0.04)
WeC - - - -
Total 3,225 2.34 1,409 1.02
Price Target (50:50 weighted avg blend of spot, EH NAV) 1.70

FY26E FY27E FY28E FY29E
Key Assumptions
Geld Price (US$/oz) 2,815 2,725 2,635 2,525
Antimony Ingot (US$/t) 35,000 25,000 25,000 25,000
AUD/USD (x) 0.65 0.67 0.68 0.70
Tomingley
Throughput (mt) 12 13 1.3 1.3
Head grade (g/t) 22 24 25 24
Recoveries (%) 90% 92% 90% 92%
Gold production (koz) 76.4 88.7 923 923
Cash cost (AS/oz) 2,259 1,928 1,886 1,903
AISC (AS/0z) 2,403 2,266 2211 2,228
Costerfield
Throughput (kt) 140 140 140 140
Head grade (g/t Au) 95 10.7 108 105
Head grade (% Sb) 1.0% 1.0% 1.0% 1.0%
Gold production (koz) 39.3 443 439 435
Gold production (koz AuEdq) 55.0 55.9 55.8 56.0
Cash cost (AS/oz AuEq) 2,130 1,887 1,893 1,902
AISC (AS/oz AUEQ) 2,639 2,112 2,121 2,132
Bjorkdal
Throughput (mt) 1.4 14 14 1.4
Head grade (g/t) 1.14 1.186 1.25 1.25
Recoveries (%) 86% 86% 86% 86%
Gold production (koz) 43.9 447 48.1 483
C1 cost (A$/0z) 2,692 2,237 2,163 2,158
AISC (AS/oz) 3,682 2,705 2,584 2,572
Group AuEq Prodn. (koz) 175 189 196 197
Group AISC (A$/oz) 2,561 2,195 2,148 2,150
Group AISC @ Sb US$25k/) 2,625 2,195 2,148 2,150

RATIO ANALYSIS

FY26E FY27E FY28E FY29E
OpCF (ASm) 203 237 249 223
OpCF per share (A$/sh) 0.15 0.17 0.18 0.16
FCF (ASm) 56 57 88 155
FCF Yield (%) 4% 4% 6% 1%
FCF per share (A$/sh) 0.04 0.04 0.08 0.1
Earnings (A$m) 141 190 184 148
EPS (A$/sh) 0.10 0.14 0.13 0.1
P/E Ratio (x) 7.2x 5.3x 5.5x 6.8x
EV/EBITDA (x) 3.3x 2.6x 2.6x 2.9x
EV/EBIT (x) 3.8x 3.1x 3.2x 3.9x
Net debt/(cash) (%) -86% -94% -96% -100%
Net debt/(ND + Equity) (%) 1% -54% 67% -108%
EBIT Margin (%) -67% -60% -62% -68%
ROE (%) 27% 27% 22% 15%
ROA (%) 24% 26% 21% 15%

Source: Euroz Hartleys Research
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PROFIT & LOSS
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
(+) Sales revenue 683 708 725 685
(+) Interest income - - - -
(+) Other income - - - -
Total Revenue 683 709 725 685
(-) Cost of sales (374) (355) (361) (363)
(-) D&A (32) (47) (64) (75)
(-) Exploration (10) (10) (10) (10)
(-) Overheads (16) (16) (16) (16)
(+/-) Other (25) - - -
EBITDA 257 328 337 296
EBIT 225 281 273 221
(-) Interest expense 4) ) (1) -
NPBT 221 279 272 221
(-) Minority interest - - - -
NPBT (ex-min.) 221 279 272 221
(-) Tax expense (80) (89) (88) (73)
Net Profit 141 190 184 148
CASH FLOW
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
Net Profit 141 190 184 148
(+/-) WC adjustments - - - -
(+) D&A 32 47 64 75
(+) Tax expense 80 89 88 73
(-) Tax paid (50) (89) (88) (73)
(+/-) Other - - - -
Operating Cashflow 203 237 249 223
(-) Capital expenditure (147) (180) (161) (89)
(-) Exploration - - - -
(-) Asset purchases - - - -
(+) Asset disposal - - - -
(+/-) Other - - - -
Investing Cashflow (147) (180) (161) (69)
(+) Equity issues - - - -
(+) Loan drawdown - - - -
(-) Loan Repayment (25) (19) - -
(-) Dividends - - - -
(+/-) Other - - - -
Financing Cashflow (35) (29) - -
BoP Cash Balance 210 231 259 347
Net Cashflows 21 28 88 155
(+-) FX Adj - - - -
EoP Cash Balance 231 259 347 502
BALANCE SHEET
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
Assets
Cash 231 259 347 502
Receivables 4 4 4 4
Inventories 11 1 11 1
PPE and mine properties 328 454 500 468
Other 8 8 8 8
Total Assets 581 735 870 993
Liabilities
Borrowings 33 14 14 -
Trade payables 25 25 25 25
Other liabilities - - - -
Total Liabilities 58 39 39 25
Net Assets 523 696 830 968

NAV (AS$ish)
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Figure 8: ALK-AU Summary Financials at Spot Au, Sb and FX

ALKANE RESOURCES (ALK-AU)

Share Price

Issued Capital

Fully Paid Ordinary
Performance Rights
Diluted FP Ordinary

Market capitalisation
Enterprise value
Cash (Jun'25e)
Debt (Jun'25e)

0.74 A$/sh
1,364 m
12 m
1,376 m
1,011 ASm
861 ASm
210 ASm
60 ASm

Trading P/NAV 0.31x
Spot P/NAV 0.31x
52-wk high 0.85
52-wk low 0.38

SOTP VALUATION

NAV at spot gold & FX

NAV at EH Decks

ASm AS/sh ASm AS/sh
Tomingley 1,580 1.16 1,587 1.15
Costerfield 830 0.65 889 0.65
Bjorkdal 4394 0.36 4393 0.36
NMPP 200 0.15 200 0.15
Investments 8 0.01 8 0.01
Corporate overheads (107) (0.08) (107) (0.08)
Cash 210 0.15 210 0.15
Borrowings (60) (0.04) (60) (0.04)
WeC - - - -
Total 3,225 2.34 3,220 234

MODEL ASSUMPTIONS & PRODUCTION FORECASTS
F

Key Assumptions
Gold Price (US$/0z)
Antimony Ingot (US$/t)
AUD/USD (x)

Tomingley
Throughput (mt)
Head grade (g/t)
Recoveries (%)

Gold production (koz)
Cash cost (AS/oz)
AISC (AS/0z)

Costerfield

Throughput (kt)

Head grade (g/t Au)

Head grade (% Sb)

Gold production (koz)

Gold production (koz AuEdq)
Cash cost (A$/oz AUEq)
AISC (A$/oz AuEq)

Bjorkdal
Throughput (mt)
Head grade (g/t)
Recoveries (%)

Gold production (koz)
C1 cost (A$/0z)
AISC (A$/oz)

Group AuEq Prodn. (koz)
Group AISC (A%/oz)
Group AISC @ Sb US$25k/)

Y26E FY27E FY28E FY29E
3,365 3,365 3,365 3,365
57,000 57,000 57,000 57,000
0565 065 085 085
12 13 13 13
22 24 25 24
20% 92% 90% 2%
76.4 887 923 923
2273 1,951 1,928 1,951
2,417 2,289 2,253 2,276
140 140 140 140
95 10.7 108 105
1.0% 1.0% 1.0% 1.0%
393 443 439 435
607 657 652 648
2,186 1,962 1,979 1,996
2,695 2,188 2,207 2,226
1.4 1.4 1.4 1.4
1.14 1.16 1.25 125
86% 86% 86% 86%
439 447 481 483
2,688 2,319 2,309 2,338
3673 2,804 2,759 2,786
181 199 206 205
2,497 2,137 2,128 2,149
2,625 2,195 2,148 2,150

RATIO ANALYSIS

FY26E FY27E FY28E FY29E
OpCF (ASm) 331 378 448 449
OpCF per share (A$/sh) 0.24 0.27 0.33 0.33
FCF (ASm) 184 195 281 378
FCF Yield (%) 13% 14% 20% 27%
FCF per share (A$/sh) 0.13 0.14 0.20 0.27
Earnings (A$m) 233 330 381 370
EPS (A$/sh) 0.17 0.24 0.28 0.27
P/E Ratio (x) 4.3x 3.1x 2.7x 2.7x
EV/EBITDA (x) 2.2x 1.6x 1.4x 1.4x
EV/EBIT (x) 2.4x 1.8x 1.6x 1.6x
Net debt/(cash) (%) 91% -97% -98% -100%
Net debt/(ND + Equity) (%) -99% -110% -152% -242%
EBIT Margin (%) -57% -48% -46% -48%
ROE (%) 36% 34% 29% 22%
ROA (%) 33% 33% 28% 22%

Source: Euroz Hartleys Research
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PROFIT & LOSS
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
(+) Sales revenue 814 916 1,018 1,017
(+) Interest income - - - -
(+) Other income - - - -
Total Revenue 814 916 1,018 1,017
(-) Cost of sales (378) (364) (376) (380)
(-) D&A (32) (48) (67) (79)
(-) Exploration (10) (10) (10) (10)
(-) Overheads (16) (16) (16) (16)
(+/-) Other (25) - - -
EBITDA 385 526 616 611
EBIT 353 478 548 532
(-) Interest expense 4) ) (1) -
NPBT 349 476 547 532
(-) Minority interest - - - -
NPBT (ex-min.) 349 476 547 532
(-) Tax expense (116) (145) (167) (162)
Net Profit 233 330 381 370
CASH FLOW
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
Net Profit 233 330 381 370
(+/-) WC adjustments - - - -
(+) D&A 32 48 67 79
(+) Tax expense 116 145 167 162
(-) Tax paid (50) (145) (167) (162)
(+/-) Other - - - -
Operating Cashflow 331 378 448 449
(-) Capital expenditure (147) (183) (167) (71)
(-) Exploration - - - -
(-) Asset purchases - - - -
(+) Asset disposal - - - -
(+/-) Other - - - -
Investing Cashflow (147) (183) (167) (71)
(+) Equity issues - - - -
(+) Loan drawdown - - - -
(-) Loan Repayment (25) (19) - -
(-) Dividends - - - -
(+/-) Other - - - -
Financing Cashflow (35) (29) - -
BoP Cash Balance 210 359 525 806
Net Cashflows 143 166 281 378
(+-) FX Adj - - - -
EoP Cash Balance 359 525 806 1,184
BALANCE SHEET
Yr End 30 June (A$m) FY26E FY27E FY28E FY29E
Assets
Cash 359 525 806 1,184
Receivables 4 4 4 4
Inventories 11 1 11 1
PPE and mine properties 332 467 525 492
Other 8 8 8 8
Total Assets 714 1,015 1,353 1,698
Liabilities
Borrowings 33 14 14 -
Trade payables 25 25 25 25
Other liabilities - - - -
Total Liabilities 58 39 39 25
Net Assets 655 976 1,314 1,673

NAV (AS$ish)

0.67
0.71
0.73
0.75
0.79
0.82
0.86
0.90

s
o
]
=
o
=
=
a
>
s
]
£
]
c
a

0.97
1.01
1.03
1.05
1.08
112
1.16
1.20

Gold price (US$/0z)

2,800 3,100 3,400
1.27 1.56 1.86
1.31 1.80 1.90
1.32 1.62 1.92
1.34 1.84 1.94
1.38 1.68 1.97
(ka2 1.72 2.01
1.46 (75! 2.05
1.49 1.79 2.09

216
2.20
2.22
2.23
2.27
2.31
2.35
2.38

245
248
251
253
257
281
264
268

Euroz Hartleys Limited. All information and advice is confidential and for the private information of the person to whom it is provided and is provided without any responsibility or
liability on any account whatsoever on the part of Euroz Hartleys Limited or any member or employee thereof. Refer to full disclaimer at the end of this document.




EUROZ HARTLEYS

ALKANE RESOURCES LIMITED | VALUATION UPDATE | PUBLISHED ON 06 AUGUST 2025 PAGE 5

Costerfield

Costerfield is considered the cornerstone asset of MND. The Costerfield operation was
acquired by MND in 2009 and is located in Victoria, approximately ~10km northeast of the
town of Heathcote. Costerfield consists of an underground mine (high-grade narrow vein
mining of Sb-Au and Au-only lodes) and a conventional flotation processing plant
(Brunswick Processing Plant), which includes a gravity circuit with nameplate throughput
capacity of ~150ktpa.

Two concentrates are produced from the Brunswick plant. An antimony-gold concentrate
is sold overseas directly to smelters capable of recovering both the gold and antimony (we
note two main customers in China previously reported by MND), with MND receiving
payment based on the concentration of the antimony and gold within the concentrate. In
the absence of disclosed terms, we assume 63% and 99% payabilities for antimony and
gold, respectively, with a concentrate Sb grade of 45%. A purer gold concentrate is sold to
domestic refiners. We assume a payability factor of 88% for this product.

Figure 10: Costerfield tenement showing location of True

Figure 9: Costerfield long section Blue
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The historical blend of ore sources is highlighted below, along with the guided blend of
CY25. From 2014, ore from the Cuffley deposit was blended with the Brunswick deposit.
Before this, the Augusta deposit was the sole source of feed, which commenced
operations in 2006. Multiple deposits have been mined and provided ore feed to date as
outlined in Fig. 12; Augusta (from 2006), Cuffley (from 2013), Brunswick (from 2018),
Youle (from 2019), and Shepherd (from 2021).

Figure 11: Costerfield property deposits showing UG Figure 12: Costerfield property deposits showing UG
workings workings
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Mine life at Costerfield has historically been limited, with a current reserve life of ~3.5
years. Plant feed is currently sourced from the Youle and Shepherd lodes, with the
company looking to add reserves via the Cufley Deeps and Sub KC deposits. Looking
further out, the True Blue discovery is a high-grade source of feed that has the potential to
maintain and extend mine life.

True Blue is located ~2km northwest of the current Youle workings. Drill testing and soll
geochemistry indicate an extensive system with the potential to replicate. True Blue
currently hosts 61koz Au at 13g/t and 4.5kt Sb at 3.1%, all in the inferred category. Drilling
at True Blue was completed at an initial spacing of 80-100m to confirm structural and
grade continuity. Infill drill is pending further testing along strike and at depth.

Figure 13: Throughput and head grade assumptions Figure 14: Modelled production and AISC (AuEq basis)
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Antimony Markets
The merger with MND sees ALK become the largest western producer of antimony, which
is a highly critical mineral with military applications, including the manufacture of artillery
and bullets. Antimony is a listed critical mineral in the US and Australia. Global supply of
antimony is heavily geographically concentrated as highlighted in Figure 16, dominated by
China, Tajikistan and Russia. In Dec'24, China restricted exports of antimony to the US
alongside germanium and gallium, following initial Chinese antimony export controls
announced in mid Aug-24 (effective 15" September 2024), with Chinese industry citing
national security concerns at the time.
Figure 15: Antimony price indices have continued to rip Figure 16: Antimony supply is highly geographically
following Chinese export restrictions in 2024 concentrated
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This has significantly tightened the antimony market, with antimony prices since surging
higher, with antimony ingot indexes currently trading at US$58k/t, up from US$12k/t at the
start of CY23. We note domestic Chinese prices have remained constrained over this
period. See here for our Dec'24 publication on the antimony sector.

Antimony prices are expected to continue to rise in the absence of a relaxation of Chinese
export restrictions amidst sustained demand from various applications. Traditional
antimony applications in flame retardants and ceramics have seen steady to declining
demand for several years, while application in solar panel glass, military demand and
emerging renewable energy infrastructure are anticipated by WEMCO to drive sustained
consumption increases into the future. We estimate existing demand of ~100ktpa against
primary supply of ~83ktpa currently, with this shortfall previously satisfied by inventories
and the recycling of lead batteries.

Antimony is usually associated with high grade narrow-vein gold systems, as seen with
Costerfield. Usually, gold grades increase while antimony grades decrease at depth. This
means many historic antimony mines (including those in China) are depleting as the
antimony has already been mined, processed and sterilised as mine planners rush
towards the higher value (and deeper) gold. Hence, the compelling case for antimony
exposure given the lack of new projects to improve current supply-demand dynamics.

We currently forecast a LT antimony concentrate price of US$25k/t (flat-forward barring
US$35k/t over FY26E). For reference, Larvotto Resources' (LRV-AU) recently published
Hillgrove DFS (May'25) incorporated a base case Sb price deck of US$25k/t. Antimony
revenue accounts for ~6% and ~4% of FY26E and FY27E group revenue on our current
assumptions. For each +US$5k/t uplift in flat-forward antimony price, our valuation adds
~A$0.02/sh (i.e. in the grander scheme of the merged entity ALK is not overtly sensitive to
violent moves in the Sb price).

Bjérkdal

ALK's 100%-owned Bjorkdal mine is located ~28km northwest of the municipality of
Skellefted. The mine commenced gold production in 1988 (+400koz produced under
MND's ownership since 2014), and has a mine life of 10 years currently. MND ceased
open pit mining at Bjorkdal in July 2019 having prioritised higher margin underground
material from the Aurora Zone alongside low-grade stockpiled ore (80:20 split,
respectively). Reserves currently stand at 13.7mt at 1.3g/t for 0.56moz with resources of
20.8mt at 2.1g/t Au for 1.42moz.

Replacing low grade stockpile feed (grading at 0.6g/t Au) with open pit material from CY27
(LOM average grade of 1.2g/t, LOM strip ratio of 8:1) in lifting throughput to current design
capacity of 1.45mtpa is the main proponent of medium-term production growth at Bjorkdal.
We note that the restart of mining at the Bjorkdal Main Pit may be deferred with
underground reserve additions. See Figure 20 for our modelled gold production by ore
source and corresponding mined grades.

Figure 17: Bjorkdal summary
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